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13 Cotober 1952
MEMORANDUM FOR: Deputy DMrector {Administration)

SUBJRCTS Report of Activities
Week Ending 10 October 1952

I, Jotroduction.

1. Conferences were held with the Chief, Commercial Division,
Chief of Administration (DD/P), Deputy Chief of Orgaxisation and
Methods, and the Deputy Comptroller on the two major assignments
given to me. In addition, I participated in several adviscry dis-
cussions on specifie projects,

11, » opfidentie

1. The continuation of the planning and coordinating fumation
formerly undertaken by the Covert Coordination Committee and its
Secrstariat appears to be at a standstill, Although the lssuance of
a new CIA Regulation and Notlce will tend to alleviate the situation,
the basic obstacle seems to be the delay in establishing the position
of the Commercial Division in the DD/P complex and, in perticular,
sstablishing the faot that the Commercial Division is now responsible
for this planning funetien.

2. From discussions with the Deputy Director (Administration),
the Chief of the Commercial Division, and the Chief of Administraetion,
DL/P, I have the opinlon that there is mo common opinion as to the:

a. Need for a special planning function end facility.

b. The placsment of the funotion or ite manner of scocw-
plishment,

3, 1In order that any questions or problems might be isolated as
quickly as possible, I have wrged the Chief of CM to formalize in writing:

a. The ooncept or philosophy under whiech the plaming and
eoordinating function will be performed,

b. The working procedures proposed to accomplish the function.
¢. The T/0O requirements to accomplish the function.

d. A draft DD/P Directive formalliy establisling the funstiom
within the I9/P complex, L N
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25X1A

25X1A

25X1A

1. The problem of Agency and Office Regulations and Frogedures
was discussed with numercus officials, and a specific recommendation
was psparately submitted to the IDA, Subs ly a lengthy disoussion
was held with the Chief, Administration, ID/P, I belleve his views
can be summarized as followss

a, There is an urgent need for revissd Agency Regulations
and espescially for-!’roudma. 25X1A

b. A concerted effort should be made to develop a firm,
long-range conocept of Regulations and Proocedures,

0. The random efforts nov being made to improve Regulatiocns
and Procedures should be directed into a single Agenay
concept,

d. That there should be a separation of Agency ovart and
covert Regulationn and e further separation between
Agenay issuances and Office issuances, That all suoch
issuances should bs melded together in such a wey as
to ensure practica) funotionsl utility at the working
level,

2. I have now resched the supplementary conclusion that there
must be an effective Agency FPublications Office, headed by a very com
petent officer, to gontrol and guide the overall issuance progrem of
the Agency regardleas of the office or level at which Regulations and
Procedures may be actually drafted,

1. zrotect [

1. A nmemorandum fyom the Chief of the Commercial Division anncunces
final and liguidation of the Agency's cwnership of the proprietary
venture, The liquidation plan finally adopted involved:
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2., In retrospect, I am of the opinfon that the most signifi-
cant aspect of this project is the faot that from the outset the pro-
Ject wus opposed for one reason or another by almost everyone who came
in contact with 1t, The complets enthmsiasm of the osse officer, how-
ever, succeeded in establishing the project, expanding it % an uneoonc.
mic level and way a contributing factor in delaying the ultimate liquida-
tion, This fact laads me to the comclusions that:

a. Froject presentation procedures should requirs a care-
ful appreisal of the risks and basards involved ineluding
a positive appraisal of the probability of success.

b. Administrative personnel who at any time develop adverse
oconvictions about a project, which may bs contrary to
those held by the ocase officer, should be encouraged to
report their convictions to the DDA, Such a procedurs
would permit consideration and resclution with the office
of the DIP at e level appropriate to the problems raised.

3+ The importance of these reoccmmendations iz considerable, Some
proprietary projects are approved only in antiaipation of profitable com-
mereial operations. Others are undertaken with full expectation of defi
cit operations, If such conterplations ere not clearly established at
the time of the projeot approval, criteria is lacking to appraise both
the success of the project and the competence of its managers., This may
lead to the approval of projeots which might otherwiae not have been ap-
proved, may in some cuses delay correative action, and in others may re-
fleot unfairly upon the judgment and competsnce of Agency officials,

Y. Erotect SN

1. A meeting to consider the problem o

cover story for the finanaial 29X1A
8 Ootober 1952,
25X1A
25X1A

2. At the meeting several promising idess were developed for
improving the cover. These are:
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3. These proposals will be further axplorsd and, if adopted,

substaniial changes will have to be made in the f1soal portion of the
Administrative Plan for the project.

25X1A . prateot SN

25X1A 1. M, has
B ometiss
and to ins ge nethods to govern 25X1A

25X1A relationships with CIA, 8 were pous 25X1A
ok to the United States, and his report t¢ the Chief, WE, is being
preparad. Coples will be sent to the Commercial Division, the Inspector,
CIA and to the Deputy Director {Administraution). The results of this

effort, if approved, will be established in & revised Administrative
Plan for the project.

returned from his trip [ 2°K1A
s asgigmuent wvas to und

25X1A
Special Aasistant to the
Deputy Director (Admin.)

SA/DDASEDE smes {13 Dotober 1952)
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